Kawa | Vision

To connect, strengthen,
and inspire each other
to achieve personal
excellence.

Teaching and learning at
Spotswood College is
grounded in:

Te Tiriti o Waitangi
Partnership, equity, culturally
responsive practice.

Spotswood College
Pou/Values

\XWhakamana / Pono /
Empowerment Integrity

Manaakitanga / \¥hanaungatanga/
Care Relationships

Te Matauranga o te Rere
/ Padagogical
Foundations

Deliberate, evidence-informed,
effective teaching.

Nga Aronga Nui | Strategic Priorities

3. Curricul
Implemen

Assessme
Goal: High-fi
NZC/NCEA i
that ensures

ey Actions
Full curriculum and assessment alignment in all su
SMART dashboards track intentions, criteria, and
progress.
Maori perspectives embedded where alighed.
Strengthened moderation and internal quality
assurance.

y Actions

4. Attendance, Daily SMART attendance monitoring; weekly Poutiaki

Belonging &
Inclusion

Goal: Increase attendance
belonging, and equity
across the kura.

Green Zone recognition (290% attendance).
Inclusive calendar celebrating culture, identity,
diversity.

Restorative and culturally sustaining practice in all

SPOTSWOOD COLLEGE | STRATEGIC PLAN

2026-2029

2029 Targets:

* 100% curriculum alignment

* 100% internal moderation
completed annually

* 290% learners on/above
expected progress

* 100% learning tracked using
SMART tools

e 290% whole-school
attendance

* 295% Maori/Pacific
attendance

* 290% students feel safe,
included, and connected

* 220% reduction in Tier 2/3
behaviour incidents




